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HOUSING BLUEPRINT GOALS
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The Blueprint calls for 60,000

affordable units below 80%

MFI over the next 10 years

KEY STRATEGIES:
* Federal Funding
* Local Funding
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* Strike Fund

* Density Bonus Programs
KEY STRATEGIES * Other Incentives

* Strike Fund

Changes to the Land Development Code



BLUEPRINT COMMUNITY VALUES

Prevent Households from Being Priced Out of Austin

Foster Equitable, Integrated and Diverse Communities

Invest in Housing for Those Most in Need

Create New and Affordable Housing Choices for All
Austinites in All Parts of Austin
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Help Austinites Reduce their Household Costs
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STRATEGIES UNDER REVIEW

A Strategic Housing Blueprint (65 actions)

A University of Texas Gentrification Study (56 actions)
A People's Plan (19 actions)

A Anti-Displacement Taskforce ( 100+ actions in draft)

A Mayor's Task Force on Institutional Racism and Systemic
Inequities (40 housing -related actions)

A Fair Housing Action Plan (2015) (32 actions)
A Fair Housing Action Plan (2019) ( In Development)

A Action Plan to End Homelessness (10+ housing -related
actions)

Over 300 actions

Council Resolutions & Direction
A 26 open resolutions dating back to January 2017
A 72 closed resolutions dating back to January 2014



IMPLEMENTATION PLAN OVERVIEW




WHY THISIMPLEMENTATIONPLAN?

Create actionable strategies to address the issues
identified in the Imagine Austin and Strategic Housing
Blueprint plans, including:

AFew affordable housing units in high -opportunity
areas.

ARental gap for households earning $25,000 or less per
year.

ARising housing prices in A u s t urbard cre that are
causing displacement of existing residents.

ANeed to limit urban sprawl by concentrating new
development Iin key centers and corridors.



WHY THISIMPLEMENTATIONPLAN?

COUNCIL RESOLUTION 20170413-024

The first ever Austin Strategic Housing Blueprint
will provide the critically important foundation
to articulate the vision and achieve success...it

will be necessary to have clear, specific steps,
including identified resources necessary to achieve
the specific goals.

COUNCIL RESOLUTION 20170413-025

Pastcorridor plans developed without affordable
housing goals or strategies for preservation in
place ahead of time resulted in significant loss of
existing affordable housing.
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IMPLEMENTATION PLAN COMPONENTS

1. Implementation Plan:  Stakeholder engagement
and use of the Atlas and Corridor Analysis to create
detailed, schedule -driven action items based oneach
Blueprint strategy.

2. Atlas of Existing and Historical Conditions:  Citywide
mapping and analysis to help operationalize key
metrics in the Blueprint.

3. Corridor Analysis : Use of University of Texas Corridor
Preservation Tool to help define key goals at a corridor
level for the 2016 Mobility Bond corridors .
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STAKEHOLDERFEEDBACK: THEMES

AGeographic numerical goals are critical. Establishing
housing goals at a Council District and corridor level will
help City, non-profit, and private -sector stakeholders
work together toward common ends.

ALand Development Code revisions are an essential
opportunity to grow the number of mid -density
residential units and affordable density bonus units that
provide affordability without direct City subsidy.

AS.M.A.R.T. Housing also needs re-invigoration
with additional review teams to conduct rapid and
coordinated permitting, and strategies to minimize the
financial impact of fee waivers on affected agencies.
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STAKEHOLDERFEEDBACK: THEMES

ALand is precious , particularly in the urban core.
Maximize the use of publicly -owned properties for
affordable housing. Begin land banking in future areas
of growth.

APolicy and program recommendations must be legally
feasible and vetted through coordination with the Law
Department .

ACity staff must have adequate support and time to build
partnerships with other City agencies, with regional
jurisdictions, with  housing stakeholders, and with other
Texas cities to ensure implementation.
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STAKEHOLDERFEEDBACK: THEMES

AA wide -ranging funding framework will be necessary
to meet Blueprint goals for households at 80% MFI and
below.

AAsk voters for new General Obligation bond issues

AExpand the ability to use Tax Increment Financing
(TIF) for affordable housing

Almplement tax abatement options through
Neighborhood Empowerment Zones

ADedicate General Fund resources to staffing and
shared-equity, permanently affordable units

AFacilitate public -private partnerships and coordinated
efforts with philanthropy, employers, and investors
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ATLAS OF EXISTINGAND
HISTORICALCONDITIONS
OVERVIEW




ATLAS OF EXISTINGAND
HISTORICALCONDITIONS

1. Opportunity Index: Defines metrics of opportunity and
creates an operational definition ofo hi-gppor t uni t
areas for use in Blueprint implementation to replace the
Kirwan Opportunity Map that was previously used by
the City.

2. Displacement Risk Index: Use of University of Texas
Gentrification Study to define areas at immediate risk of
displacement and those at future risk of displacement

3. Environmental Index: Defines areas of environmental
risk where affordable housing should either not be
located or should require additional due diligence
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ATLAS- OPPORTUNITYINDEX

AHigh -opportunity and emerging opportunity
areas were categorized using the nine
indicators from Enterprise Community
Par t rOpporsudity360 database.
Outcomes indicators focus on the
characteristics of current residents. Pathways
indicators focus on access to resources that
promote better outcomes.

Outcomes Pathways
ForCurrentResidents Acces$o Resources

HousingStability Communityinstitutions

Mobility Social Capita& Cohesion

Education Accesdo Jobs& Services

EconomicSecurity Environmental

Health& WellBeing

AOther opportunity variables were examined:

w HomelessServices
w SchoolRQuality
w Crime,FoodAccess, anBarkAccess

B CurrentHigh OpportunityAreas(6 of 9 Totallndices)
[7  Emerging Opportunithreas(2 of 4 Pathwaysnot in CurrentHigh OppAreas)
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ATLAS- DISPLACEMENTRISKINDEX

AThe City launched an Anti-Displacement
Task Force in 2018 and commissioned a
Gentrification Study by researchers at the
University of Texas.

AThe study identifies Census tracts that are )
in different stages of gentrification, and it
also looks at the vulnerability of Census
tracts to future gentrification.

AThe Atlas combines the two maps
simplifying the classification scheme.
The Atlas categorizes Census tracts into D
High Displacement Risk Areas and Future
Displacement Risk Areas.

AThe Atlas classifications will be useful for
monitoring projects and land acquisition
at a portfolio level, while the UTst udy 6 s
detailed classifications will be useful in
directing investment at a project -by -project
level.

M High Displacement Riskeas
Future Displacement Riskeas
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ATLAS- ENVIRONMENTALINDEX

AThe goal of the Environmental Index is
to identify key environmental risks that
could preclude the development of new
affordable housing in certain areas, or
require a due-diligence process to show
that risks have been mitigated.

AThe index examines highways, floodplains,
and environmentally hazardous sites to
mitigate negative consequences for future
residents of affordable housing.

[ 500YearFloodplains
== Highwayswith 500-FootBuffer
® Environmentally Hazardo&teswith 300-FootBuffer



CORRIDORLEVELHOUSING GOALS




CORRIDORANALYSIS

AThe Corridor Housing Preservation
Analysis Tool helps incorporate affordable
housing in community and economic
development, housing, and transportation
planning efforts. The tool provides away
to analyze the stock of affordable, rental
housing units that contribute to the supply
of housing for low-income populations.

AThe tool addresses three key questions:
w Howmuchtransitaccesgo jobs doesacorridor provide to
low income residents?

w How manyaffordablerental units are vulnerable to
redevelopment?

w How intense ishe developmentpressure?

AThe Strategic Housing Blueprint
Implementation analysis applies the
Corridor Housing Preservation Tool to the
2016 Mobility Bond funded and preliminary
corridors, shown atright.

®
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N.LamaBlvd.

BurnetRd.

AirportBlvd.

EastMLK/FMO69

S. LamaBlvd.

E. RiversidBr.

Guadalupest.

William CannorDr.

Slaughtet.n.

@yN. Lamar& Guadelupest.

@ W.Rundberd.n.

@%E. Rundbergn.

@ ColonyLoop

@ MLKBIvd.

@S. Congressve.

@3Manchac&d.

@S. PleasarValleyRd.
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USING THE CORRIDORANALYSIS
TO CREATECORRIDORGOALS

ABased on the Corridor Preservation Tool analysis, the Strategic Housing
Blueprint Implementation team hasalso defined goals for producing and
preserving affordable units at 80% MFI and below within %2 mile of the 2016
Mobility Bond Corridors.

AThese corridors constitute 31% of the total length of all Imagine Austin
Corridors, and should therefore absorb 31% ofthe Ci t hZWolusing goal for
the areas within %2 mile of Imagine Austin corridors.

AProduction goals were defined by prioritizing areas with low
development pressure where the cost of land is feasible to purchase,
while preservation goals were defined by prioritizing areas with high
development pressure.

AAdjustments were made for the length of each corridor, and feasibility was
checked based on the number of developable acres and the number of
vulnerable affordable units near each corridor.
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CORRIDORGOALS

Corridor -Level Goals for Production and Preservation

Goal for
Producing and/
or Preserving
Units at 80%

Corridor District(s) MFI and Below
N.LamarBlvd. 4,7 1,326
BurnetRd. 7,4 1,098
Airport Blvd. 1,3,4,79 1,102
EastMLK/FM969 1 849
S. LamaBlvd. 5,9 424
E.RiversideDr. 3,9 1,144
Guadalupest. 1,9 484
William CannorDr. 2,5,8 1,884
Slaughter_n. 2,5,8 1,706
N.Lamar& Guadalupét. | 4, 5, 7, 910 1,012
W.& E. Rundberd.n. |4 1,001
ColonyLoop 1 940
MLKBIvd. 1,9 766
S. CongresAve. 2,39 1,147
ManchacaRd. 2,35 1,411
S. Pleasar¥alleyRd. 2,3 1,360
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